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CREATIVE LENSES
ATHENS FORUM

This one-day event brings together think-
ers and managers from arts and cultural
organisations, academia and business to
explore business models in independent
arts venues and performing arts organisa-
tions. Combining high profile keynotes
with practical workshops and time for
shared sensemaking, this event will give
arts managers an opportunity to step back
and ask what innovative business models
are emerging in the sector, what is shaping
change, and what models their own orga-
nization might develop.

The forum is part of a four-year European
action research project called Creative
Lenses . The forum is part of a four-year
action research project called Creative
Lense.
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Funding Alternatives

How to develop viable business models
for cultural organizations without
compromising their artistic integrity,
mission and values? “Creative Lenses” can
contribute to a solution.

Many cultural organizations and artists
around Europe struggle to find new ways
to survive and develop in times of changed
and declining financing structures for
culture. This is the reason why “Creative
Lenses”, a unique cooperation project
funded by the Creative Europe program

of the European Commission, has been
conceived. During 4 years, a unique
partnership of 13 cultural centers,
universities, city authorities, networks
and cultural agencies will research and
test new business models together with a
wide range of cultural players throughout
Europe.

The aim of the project is to strengthen
and develop the business capacity and
sustainability of European arts and
cultural organizations. The key objective
of Creative Lenses is to research, devise
and test new business and management
models for the sector that can be
replicated and then used by a wide range
of arts and cultural players throughout
Europe.
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Funding alternatives

Speakers/ Workshop Leaders

TREVOR DAVIES
Artistic Director / Arts and Culture
manager

KAIHUOTARI

Manager in Cultural organizations,
academia and technology
http://www.kaapelitehdas.fi/

PAUL BOGEN

Project Producer of Creative Lenses / Arts
& Culture manager
http://www.olivearte.com/

SUSANNE DANIG

Performing arts producer, management
Consultant and international innovator
http://www.danig.dk/en/

CHRISSIE FANIADIS

Consultant, Lecturer and Project Manager
/ Former advisor to the European Cultural
Foundation
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Time Activity People
12.35 EXPLANATION OF THE

WORKSHOPS
12.45 LUNCH BREAK AND WORKSHOPS

REGISTRATION



